
Pathfinder Spark Builder Integrator Vanguard

Early-stage explorers 
ready to turn ideas into 
action and build the 
core team of research 
heroes

Current Mission:
Testing what’s possible 
and building early 
belief in research

Advocates actively 
building a research 
program in a key area 
committed to its 
success 

Current Mission: 
Generating momentum 
and proving research 
value

Operators growing the 
research footprint 
through people, 
process, and 
technology

Current Mission: 
Scaling research 
operations with growing 
teams and infrastructure

Strategic leaders 
aligning operations, 
resources and tech to 
scale the research 
engine

Current Mission: 
Aligning research with 
care delivery as a 
growth engine

Industry leaders 
integrating research 
and healthcare 
ensuring consistent 
access to next-gen 
therapies

Current Mission: 
Embedding research 
into comprehensive 
patient care

Clinical Research Hero Trajectory
Every health system has a research story. What is yours? 

From Pathfinder to Vanguard,  we’re here to help you on the way to advancing care.

Initial Optimizing

Power Up:
Secure leadership      
buy-in and achieve 
success in a strategic 
therapeutic area

Power Up: 
Expand intentionally into 
additional therapeutic 
areas and build 
repeatable success

Power Up:
Develop cross-functional 
research leadership 
team aligned to 
enterprise strategy 

Power Up: 
Elevate research to a 
C-suite priority and scale 
sustainably

Power Up:
Continuously innovate 
and expand access to 
next generation 
therapies

VanguardPathfinder


